8 August 2024

Climate-friendly and climate-resilient prawn farming in Bangladesh
Draft agenda Ecoprawn annual meeting
20-22 and 26 August 2024 at 10.00-16.00 , Rolighedsvej 23, 1958
Frederiksberg C, Copenhagen, Denmark

Day Description
1. Morning — Tuesday 20/8 Core group meeting (only WP leaders). Steering Committee
meeting. Max responsible.
1. Afternoon — Tuesday 20/8 Plenary meeting with all project participants. Max/
Badiuzzaman responsible. Draft agenda:
1. Adoption of agenda
2. Presentation all
3. Budgeting and accounting /Rikke Mai Hgvring
4. Presentation of progress in each WP by WP leaders,

including PhD and senior activity (10 min each)

5. Coordination between WPs including on data
collection

6. Status on each PhD student overall

7. Status on Master students

8. Status on courses, held and planned, LCA course to
be discussed /All and Olivier

9. Status on published articles

10. Communication and dissemination

11. Planning of the Stakeholder Conference

12. Other.

2. Morning — Wednesday 21/8 WP meetings on overall status: Separate meetings of
respectively WP1-2 and WP3-4. For WP1-2, Mahfujul,
Lokman, Niels and Lars responsible. For WP3-4,
Akhtaruzzaman, Badiuzzaman, Rasmus and Max
responsible.
WP1-2:
1. Adoption of agenda
2. Status of PhD students
3. Status of field experiment
4. Coordination with other WP students (status of
data collection, type of data requirement, scope of
coordination, interaction among the PhD students
across the WPs)
5. Publications status of PhD students
6. Publications status of seniors (Pl & Co-l) in
relation to WAS conference abstract
7. MS students’ activities
8. On-going activities & challenges
9. Dissemination strategies (leaflet, short videos, etc.
in Aquaculture TV)
10. Program schedule for next the next year
11. PhD students visit time in Danmark in 2025

WP3-4:

1. Adoption of agenda

2. Overall status of PhD students (data collection and
analysis, article writing, details discussed in the
narrow PhD supervisor groups Thursday morning)
Overall status of seniors and Master students
4. Data collection

w




a) Overall status
b) Data collection individually for the four PhDs
c) Data collection for seniors and Master students
d) Coordination between WP3-WP4 and between
PSTU-BAU on data collection

e) How to collaborate with WP1-WP2

5. Research titles relevant to collected data and its
progress. Important because detailed data have been
collected. They should be liable to prepare the
relevent articles with us within the timeframe or
beyond the project period.

6. Publication status and how to enhance publication

7. Status on courses

8. Dissemination strategies (attend national and
regional conference, leaflet for farmers)

9. PhD students visit time in Danmark in 2025

10. Program schedule for next one year

11. Future project?

2. Afternoon — Wednesday 21/8

WP meetings on senior involvement and Master student
involvement: Separate meetings of respectively WP1-2 and
WP3-4. For WP1-2, Mahfujul, Lokman, Nieals and Lars
responsible. For WP3-4, Akhtaruzzaman, Badiuzzaman,
Rasmus and Max responsible.
WP1-2:
1. Adoption of agenda
2. Presentation of progress in each senior researchers’
work (5 minutes each)
3. Contribution of seniors to PhD students
4. Coordination of seniors with team leaders and
project manager.
5. How do we integrate data acquisition between
individual projects in each WP and between WPs?
6. Are there realistic expectations between sharing of
date between projects and WPs?
7. How can the biological work best support the
economy projects?
8. Do we have contingency plans if a PhD student fail
to perform as expected?
9. Others

WP 3-4:

1. Adoption of agenda

2. Presentation of progress in each senior researchers’
work (5 minutes each)

3. Presentation on progress on work with Master
students (5 minutes each)

4. Contribution of seniors to PhD students

5. Can we organize ourself better to improve the
process of writing and submitting papers?

2. Evening — Wednesday 21/8 19.00

Dinner at restaurant all partners.

3. Morning — Thursday 22/8

PhD supervisor meetings: Discussion of all PhD supervisors
and seniors that publish together with PhD students
separately in WP1-2 and WP3-4. For WP1-2, Mahfujul,
Lokman, Nieals and Lars responsible. For WP3-4,
Akhtaruzzaman, Badiuzzaman, Rasmus and Max
responsible.

WP1-2:




1. Sharing of supervision between scientists in
Bangladesh and Denmark: How do we ensure that
the PhD students get the best support?

2. Should “weak” students benefit from “smart”
students, e.g., by co-authorships?

3. Strategy for publications: PhD students and
supervisors must have realistic expectations when
selection journals

4. When should a supervisor or projects partner expect
co-authorship?

WP3-4: Each of the four PhD studests are discussed
individually one-by-one with only PhD supervisors from
Bangladesh and Denmark present, nobody else.

Adoption of agenda

Overall status of the PhD student

Status on courses

Status on data collection

Status on data analysis

Status on article writing and submission

Discussion on how to accelerate submission

8. Overall conclusion on status.

3. Afternoon — Thursday 22/8 Plenary meeting following up and coordinating activities
between WP1-2 and WP3-4 with all project participants.
Can we do better? Are there room for improving our work?
Max responsible.

Friday-Sunday 23-25/8 No activities.

NookrwdE

4. Morning — Monday 26/8 11.00-15.00 How to supplement our extensive publishing of refereed
journal articles with targeting higher ranked journals?
Participation by Frank Asche (to be confirmed). Max
responsible.

1. Introduction by Max (15 min)

2. Best practice of process of writing refereed journal
papers — 15 min each for Mahfujul, Khan, Olivier
and Lars. Please prepare 3-4 slides each

3. Professor Frank Asche, University of Florida, editor
Aquaculture Economics and Management, What
characterizes an efficent paper writing process,
respectively for all and high-ranked multidis-
ciplinary journals? 1 hour

4. Discussion — Can we do better? Publish more?
Publish more in higher ranked journals? Publish
more multidisciplianry papers?

Monday afternoon — Friday 26-30/8 Participation in the Conference AQUA2024, Bella Center,
Copenhagen.

Morning meeting 10.00-12.30, lunch 12.30-13.30 and afternoon meeting at 13.30-16.00. the meeting takes
place in meeting room Kogelunden, Rolighedsvej 23 (above the stairs at the entrance).
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19.

20.
21.
22.

23.

24,
25.
26.
27.

Badiuzzaman, Patuakhali Science and Technology University

Mohammad Mahfujul Haque, Bangladesh Agricultural University, Mymensingh

Mohammad Lokman Ali, Patuakhali Science and Technology University

Akhtaruzzaman Khan, Bangladesh Agricultural University, Mymensingh

Md. Ismail Hossain, Bangladesh Agricultural University, Mymensingh

Mohammad Mofizur Rahman Jahangir, Bangladesh Agricultural University, Mymensingh

Md. Mehedi Alam, Khulna Agricultural University, Khulna

Neaz Al Hasan, Bangabandhu Sheikh Mujibur Rahman Science and Technology Univ, Gopalganj
Md. Sazedul Haque, Patuakhali Science and Technology University

. Muhammad Abdur Razzak, Patuakhali Science and Technology University

. Md. Saidur Rahman, Bangladesh Agricultural University, Mymensingh

. Md. Taj Uddin, Bangladesh Agricultural University, Mymensingh — Apologies for not participating

. Mahmuda Nasrin, Bangladesh Agricultural University, Mymensingh

. Afjal Hossain, Patuakhali Science and Technology University

. Anup Kumar Mandal, Patuakhali Science and Technology University

. Imranul Islam, Patuakhali Science and Technology University

. Takibur Rahman, Patuakhali Science and Technology University

. Olivier Jolliet, DTU Sustain, Technical University of Denmark — Participate Tuesday afternoon,

Thursday Morning and Monday 11-13.30. Dinner?

Mathilda Nordman, DTU Sustain, Technical University of Denmark, Participate Tuesday afternoon,
Thursday Morning, Monday and possibly in a few additional sessions. Dinner: OK.

Pernille Friis, Danida Fellowship Centre — Forwarded in DFC

Frank Asche, University of Florida, USA (journal writing) — Participate Monday. Dinner: No.

Louise von Gersdorrf Jgrgensen, Laboratory of Aquatic Pathobiology, University of Copenhagen —
Participate only Wednesday. Dinner: OK.

Rikke Mai Hgvring, Department of Food and Resource Economics, University of Copenhagen
(budgeting and accounting) — Participate Tuesday afternoon. Dinner?

Niels O. G. Jargensen, Department of Plant and Environmental Sciences, University of Copenhagen
Lars Hestbjerg Hansen, Department of Plant and Environmental Sciences, University of Copenhagen
Rasmus Nielsen, Department of Food and Resource Economics, University of Copenhagen

Max Nielsen, Department of Food and Resource Economics, University of Copenhagen.



